Project Scorecard

As an internal stakeholder for this event your feedback is fundamental to the future success of this
event. Please complete these questions and send to XXXXX.

8.

9.

What do you think went well on the project?

What challenges did you experience during the pre-planning phases of this project?
What challenges did you experience during the on-site phase of this project?

What was the most rewarding part of this project?

What was the most frustrating part of the project?

What changes/issues in our process would you like to suggest as we move forward?
Were the goals of the project clear to you?

Were you given the adequate resources to achieve those goals?

Was the schedule realistic for the deliverables?

10. On a scale of 1-10 how do you think the project went? (with 10 being the ideal project)

11. Any additional feedback?



